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2021: Change and collaboration
Though we hoped it would be very different from 2020, 2021
reminded us once again that the only constant is change. Here at
RSI we have plenty of change to tell you about – but happily,
most all of it is for the better.
During this year full of challenges, once again the growing
capacities of our team, as well as our partners around the world,
have been key to strengthening and continuing to advance each
strategic area. Today we are happy to announce that the path
towards the conservation of the Red Siskin is becoming clearer
and our community of allies is growing stronger towards this end.
We hope you enjoy this journey through some of the bright spots
in 2021 that shone through a challenging year. We are looking
forward to an even brighter 2022!
The Red Siskin Initiative Team
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RSI Highlights 2021
New coordinator onboarded: In 2020, we graduated our first coordinator,
Miguel Arvelo. Valentina Cedeño, our communications specialist, stepped in
and served as coordinator until March 2021, when Arlene Cardozo became
the new coordinator. Arlene previously led RSI research on illegal trade, and
brings a wealth of experience and energy to this position. We welcome her,
while expressing our profound thanks to Valentina for her incredible
commitment, hard work, and creativity in seeing RSI through the worst of the
pandemic. You will always be part of the team, Valentina!
Edición Especial Cardenalito coffee launched: After several years of hard
work, our efforts bore fruit, literally. This year we celebrated the first harvest
of “Red Siskin” organic coffee, produced by 39 farmers who participated in
our project to safeguard Red Siskin habitat in northern Venezuela, by
certifying their coffee farms as organic and Smithsonian Bird-Friendly®. This
special edition coffee, produced by the new farmers’ cooperative ACAFLO, is
now on sale in Venezuela and is providing an important incentive for farmers
to adopt bird-friendly agriculture in this biodiversity hotspot.
Habitat protection funding renewed: In 2021, we applied for and received
our third grant from the US Fish and Wildlife Service’s Neotropical Migratory
Bird Act program. This large grant will build on prior success, and support our
work safeguarding 400 ha of Red Siskin habitat in northern Venezuela, while
supporting sustainable livelihoods for farmers who share their homes with
Red Siskins. Through this award, we aim to add +20 farmers and 200 ha of
agroforestry habitat to our program.
Getting ready for the 2022 breeding season: At the Red Siskin Conservation
Center at Leslie Pantin Zoo in Venezuela, our aviaries had a major upgrade in
2021 to guarantee a successful breeding season for our 13 rescued birds.
We obtained new equipment, upgraded our facilities, and incorporated new
rescues in the RSCC flock. While we were sad to say goodbye for now to
Leonel Ovalle, as he left his position as the founding curator of the RSCC to
return to his position as a veterinarian at Bararida Zoo, we thank Leo for all of
his incredible hard work. Leo will remain a close partner at Bararida and a
valued RSI advisor.
Funding received for Behavior Change Campaign to reduce Red Siskin
traffic: On the strength of our prior research, we received a Darwin Initiative
Illegal Wildlife Trade (IWT) Challenge Fund award to design, implement, and
evaluate a behavior change campaign. We will test methods to reduce IWT
in the Red Siskin and other species. This is the first effort to develop methods
to reduce demand for wild birds as pets in Latin America.
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Edición Especial Cardenalito Coffee launched
in March 2021, and grown using bird-friendly
practices.

The Red Siskin Initiative uses a
multi-dimensional approach,
including research, education, and
conservation actions to save the
endangered Red Siskin, following our
action plan. Here are our
achievements for the year 2021, by
strategic area. Enjoy!
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Understanding the
Red Siskin

Research and diagnosis of Red Siskin diseases in the
new RSCC lab, funded by the Ornithological
Federation of Andalusia in 2021.

Collaborating scientists use fieldwork, labwork,
and in-depth analyses to better understand the
ecology and genetics of this species.

2021 Achievements:
New population discovered! Our field specialists Jhonathan Miranda and Lisandro
Moran identified a previously-undocumented RS population within the historic
distribution of the species in Venezuela. This area will be included in our monitoring
efforts to improve our understanding of population status.
2021 Research Updates Meeting: During the second week of January, we held the first
RSI Research Updates Meeting to share advances in scientific research to support RS
conservation. Participants included 36 allies from public and private institutions in
Venezuela, Argentina, Australia and the United States.
Research equipment on board: The Mohamed Bin Zayed COVID-19 relief fund and
Smithsonian’s National Zoo and Conservation Biology Institute supported the
acquisition of two camera traps, one recorder microphone, accessories, and a Raven
Pro 1.6 License to develop behavioral and acoustic research in wild and rescued Red
Siskins at the RSCC.
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Sharing learned lessons from our trafficking research: RSI presented results at the
virtual 2021 AZA Annual Meetings, during a virtual presentation entitled “Eliciting
conservation behavior: an evidence-based approach to reduce illegal trade in the Red
Siskin (Spinus cucullatus),” during the symposium “Quantifying and Fighting the Illegal
Wildlife Trade.”
New lab areas for the Red Siskin Conservation Center: Thanks to support from the
Ornithological Federation of Andalusia (FOA), we received equipment and supplies to
equip the RSCC lab, where we research and diagnose pathogens in rescued birds.
Congratulations SRCS!: The coordinator of the Giant Anteater (Myrmecophaga
tridactyla) project, Erin Earl, of The South Rupununi Conservation Society (SRCS), was
recently accepted as a member of the Anteater, Sloth, and Armadillo Specialist Group
in IUCN’s Species Survival Commission (SSC). SRCS originally formed in 2000 to
safeguard a then newly-discovered population of Red Siskins in this area. Erin’s
membership represents an important step for giant anteater conservation in Guyana,
and is a great example of how safeguarding the Red Siskin and conserving its habitat
directly influences the research and preservation of other species in the area.

Funding partners
"Understanding the Red Siskin” was supported in 2021 by the following valued funding
partners:
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Connecting with people
Training, learning, and awareness-raising
for conservation action

Implementing the Bridging the Americas educational
program in Piedra de Cachimbo, Venezuela; learning
about Neotropical migratory birds with support from
Smithsonian Institution and USFWS.

2021 Achievements:
RSI website redeveloped: The RSI website was re-designed to improve security and
speed. To date, an average of 1,100 users from more than 10 countries visit our
website weekly to learn about our work.
Social media participation: We reached more than 1,200+ followers on Instagram in
2021, and 1,500+ fans on Facebook. We also engaged followers via 150+ social media
posts, and we received more than 5,000 comments.
2021 Newsletter: We reached 800+ newsletter subscribers with editions published in
February and October, in both English and Spanish. In March, we also dropped a quick
special edition to debut our Edición Especial Cardenalito Coffee.
Sustainable fashion: This year for the first time, the Venezuelan brand RSB swimwear
incorporated Red Siskins into their swimsuit and accessory designs: bikinis for
conservation! The company donated a percentage of their profits to RSI.
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Red Siskin receives International Film Festival award: In May, the Red Siskin Initiative
was honored at the International Film Festival: El Ojo Iluso for the animated video
“Introducing the Red Siskin Initiative” directed by Ricardo Villaroel, with support from
La Granja TV.
ACAFLO profiled: In October, a profile for the Asociación de Caficultores de Piedra de
Cachimbo y La Florida (ACAFLO) was posted on Smithsonian’s Bird Friendly® Coffee
website. Becoming another Bird Friendly implementation partner will allow ACAFLO
to learn from others dedicated to ensuring bird-friendly habitats.
Implementation partnerships:
+200 aviculturists joined us to conserve Red Siskins through the Red Siskin Specialists
and Aviculturists Network (ReSSAN), sharing project updates and ideas in private
Facebook and WhatsApp groups.
+40 coffee producers pledged to use sustainable agroforestry for their coffee, fruits,
beans and more, as members of (ACAFLO).
Aviornis Magazine donated a full-year membership to the Red Siskin Initiative, allowing
us to share news, results and protocols derived from RSCC activities.
Interviews:
EcoConservación Ciudadana – Sociedad Venezolana de Ecología, Luis Arrieta, interview about
“Bird and Coffee: Friendly Habitats.” Instagram Live. March 2021.
Karen Brewer - Explorer/influencer, Arlene Cardozo, interview about “The Red Siskin Initiative
in Venezuela.” Instagram Live. April 2021.
EcoMartes - CircuitoX, Luis Arrieta, interview about the RSI Project, “Birds and Coffee.” Radio
Interview. June 2021.
Kenny Ure - Conservationist/influencer, Arlene Cardozo, interview about “The Red Siskin
Initiative: Researching and taking action for bird conservation in Venezuela” Instagram Live.
July 2021.
EcoMartes - CircuitoX, Luis Arrieta, interview about “Red Siskin Special Edition Coffee
Cupping.” Radio Interview. July 2021.
EcoMartes - CircuitoX, Arlene Cardozo, interview about “Illegal wildlife trafficking in
Venezuela.” Radio Interview. July 2021.
Buena fuente - Unión Radio Valencia, Luis Arrieta, interview about RSIProject “Birds and
Coffee.” Radio Interview. July 2021.
Buena fuente - Unión Radio Valencia, Arlene Cardozo, interview about “The Red Siskin
Initiative and Birds and Coffee Project.” August 2021.
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Publications
Iranzo, M. (2021). Local producers: testimonies of an organizational process committed to the
territory.
Journal
Temas
De
Coyuntura,
(80-81).
Retrieved
from
https://revistasenlinea.saber.ucab.edu.ve/index.php/temasdecoyuntura/article/view/5258
Cardozo, A., Azuaje, E., Sánchez, A., Cedeño, M., Arvelo, M. (2021). Iniciativa Cardenalito:
alianza entre avicultores y conservacionistas para prevenir la extinción del Cardenalito de
Venezuela. Aviculture Journal “Plumas de Argentina”.

Presentations
Arrieta, L. (2021) Venezuelan Coastal Range Coffee Cupping, July 01, St Honoré Bakery,
Caracas, Venezuela.
Cardozo, A, Sánchez-Mercado, A., Azuaje, E., Arvelo, M., Cedeño, V., Coyle, B., RodríguezClark, K. (2021) Presenting the poster, “Eliciting Conservation Behavior: An Evidence-Based
Approach to Reduce Illegal Trade in the Red Siskin (Spinus cucullatus)”. Virtual Annual Meetings
of the Association of Zoos and Aquariums, September 22, Association of Zoos and Aquariums,
Washington DC, USA.
Cardozo, A, Sánchez-Mercado, A., Azuaje, E., Arvelo, M., Cedeño, V., Coyle, B., RodríguezClark, K. (2021) Presenting a talk in the program session, “Quantifying and Fighting the Illegal
Wildlife Trade in Live Animals”. Virtual Annual Meetings of the Association of Zoos and Aquariums,
September 22, Association of Zoos and Aquariums, Washington DC, USA.
Arrieta, L. (2021) Let's talk about Coffee, October 24, Topotepuy, Caracas, Venezuela.
Cardozo, A, Sánchez-Mercado, A., Azuaje, E., Santana, B., Coyle, B., Rodríguez-Clark, K.
(2021). Presenting a talk, “Understanding the demand of wild birds for aviculture: the Red
Siskin (Spinus cucullatus) as a case study”. Virtual Congress of the Venezuelan Union
Ornithologists. December 13, Venezuelan Union Ornithologists, Caracas, Venezuela.

Press releases:
Méndez, Norberto. 2021. Caficultores guaireños lanzan una edición especial de café orgánico
amigable con las aves. Provita News. URL: https://www.provita.org.ve/noticias/caficultoresguairenos-lanzan-una-edicion-especial-de-cafe-organico-amigable-con-las-aves. Published in
April 2021.
Méndez, Norberto. 2021. Provita y Pastelería St. Honoré organizaron una cata de café de
especialidad
de
la
cordillera
de
la
Costa.
Provita
News.
URL:
https://www.provita.org.ve/noticias/provita-y-pasteleria-st-honore-organizaron-una-cata-decafe-de-especialidad-de-la-cordillera-de-la-costa. Published in July 2021.
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Méndez, Norberto. 2021. Programa Aves y Café de Provita llegará a 600 hectáreas de cultivos
con
enfoque
sostenible
y
amigable
con
las
aves.
Provita
News.
URL:
https://www.provita.org.ve/noticias/programa-aves-y-cafe-de-provita-llegara-a-600-hectareasde-cultivos-con-enfoque-sostenible-y-amigable-con-las-aves. Published in August 2021.

News Features:
Craves, Julie. 2020. Know Your Coffee Birds: Red Siskin. Coffee & Conservation: Are your beans
for the birds? URL: https://www.coffeehabitat.com/2020/12/know-your-coffee-birds-red-siskin
Salonga, Bianca. 2021. The Most Stylish And Sustainable Swimwear Brands To Know This
Summer. Forbes. URL: https://www.forbes.com/sites/biancasalonga/2021/05/14/the-moststylish-and-sustainable-swimwear-brands-to-know-this-summer/?sh=6b62e99c691b
2021. Animated films from around the world were awarded at El Ojo Iluso 2021 Festival. El
Tiempo. URL: https://eltiempo.com.ve/2021/05/31/cine-animado-del-mundo-galardonado-enel-festival-el-ojo-iluso-2021/
Agostini, Sofía. 2021. Estos trajes de baños son bellos, con causa y latinoamericanos. Vogue
México. URL: https://www.vogue.mx/sustentabilidad/articulo/trajes-de-bano-rsb-swimwearhechos-en-venezuela-que-defienden-a-animales-en-peligro-de-extincion

Funding partners
Connecting with people activities were supported in 2021 by the following valued funding
partners:

10

03

Rescuing, raising, and
reintroducing more
Red Siskins

Welcome to the Red Siskin Conservation Center located
in Leslie Pantin Zoo! Pictured: our new sign and an
educational exhibit area funded by Mohammed bin Zayed

Confiscated birds rehabilitated, and raised to
support conservation efforts, such as future

2021 Achievements:
New equipment for the RS breeding center!: Thanks to the Mohamed bin Zayed
Species Conservation Fund: Covid 19 Relief program, we received funding for salaries
and operating costs of the Red Siskin Conservation Center (RSCC) in 2021, including
new equipment that will help our educational and research efforts.
Infrastructure improvements: Despite difficulties due to COVID-19, RSCC activities
have not decreased. Quite the opposite: they have grown! We have undertaken deep
cleaning, essential parasite control measures, and aviary upgrades, with new nets and
a roof to further enhance conditions for our Red Siskins. Also, the RSCC has a new
look, with exterior signage to proudly show the public who we are and what we do
here.
Alliance for red siskin conservation: The RSCC has added the Ornithological
Federation of Andalusia (FOA, acronym in Spanish) as a new ally. FOA has provided
support for storage areas, a laboratory area for environmental control of biological
specimens and construction of feeders in outdoor aviaries.
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Food and supplies for the RSCC: The ornithological store Aviantecnic renewed its
support for the second consecutive year, with another donation of food and supplies,
thanks to Aviantecnic for their confidence in our project, and to members of the Red
Siskin Specialists and Aviculturists Network (ReSSAN) of Spain, for their tireless
commitment to the promotion of good aviculture practices.
Red Siskins rescued! We welcomed birds to the RSCC twice this year as a result of
voluntary surrenders of illegal birds. Such voluntary surrenders allow owners to align
themselves with the law, without suffering criminal consequences. Wildlife authorities
collaborated in bringing four new individuals (3 females, 1 male) from these surrenders
to the RSCC. This is a great achievement, showing rising awareness among
Venezuelan aviculturists to promote good practices and discourage demand for wild
birds.
All RS are welcome: The RS has been bred for more than 50 years for aviculture,
making hybrids and mutations common within bird flocks. Hybrids, could contain
genetic material from other species and still look as a RS. Despite hybrids cannot be
included in our breeding stock, they have a very important role to educate and
sensitize the general public. Thanks to Mohammed bin Zayed Conservation Fund we
built a new exhibition that will allow them to contribute to the conservation of their
RS grandparents. Welcome!

Funding partners
Rescuing, raising, and reintroducing more Red Siskins were supported in 2021 by the
following valued funding partners:
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04

Ensuring bird-friendly
habitats
More Bird-Friendly farms mean more Red
Siskins

One of the 28 plant nurseries built by the communities of
Piedra de Cachimbo and La Florida as part of our "Birds
and Coffee" project. At nurseries, the whole farming
families helps care for seeds that will one day shade
coffee crops and provide reforestation.

2021 Achievements:
Protecting the Red Siskin... and 200+ more species: Our Birds and Coffee project
promotes best agroforestry practices to help protect and recover habitat for birds and
many other native species. In our project area, we recently completed a new bird
census, and registered +30,000 individuals from a total of 221 resident and +10
migratory bird species. Two hundred for the price of one is a great bargain, we think!
Premium prices for quality and bird-friendly: The coffee roaster Tierra de Gracia
purchased the Red Siskin Special Edition Coffee we produced this year at $600 per
hundredweight, more than triple the price of standard sun-coffee. Of profits from
sales of Red Siskin Special Edition Coffee, 60% goes directly to the coffee growers of
the B&C project, supporting sustainable livelihoods for +39 families in our project
area.
Sustainable livelihoods and capacity building: Thanks to support from the Small
Grants Programme (SGP) of the United Nations Development Programme (UNDP) we
have provided training to more than 70 coffee producers in the construction and
implementation of “climate-smart” technologies. We have built 20 drying chambers
and mycorrhizae biofertilizer units, 8 tanks for beneficial microorganisms promoting
plant growth, and have delivered materials to produce organic fertilizer.
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COVID-19 protection for our participating farmers We conducted a COVID-19
awareness and prevention workshop to help ACAFLO members and their families to
stay safe while remaining active in farming. Capacity building in COVID safety and
other topics has been a key means for continuing project activities during pandemic
restrictions in Venezuela.
The Bridging the Americas Program arrives in Venezuela: After adapting BtA
materials designed for other countries, we started program activities in two primary
schools in the Venezuelan Coastal Range. Children learned about ten migratory bird
species that live in coffee agroforests, and the risks birds face while migrating.
Children drew pictures, recognized feathers, and used identification cards for birds to
promote learning about resident and migratory birds.
Trees for reforestation and coffee shade: This year, farmers helped us to establish
tree and coffee nurseries using the seeds collected. In total, we planted 11,600 native
tree seeds and 36,000 coffee seeds to achieve the restoration of 60 ha of native
forest bordering shade coffee farms. Reforestation efforts are funded by NMBCA
program of USFWS and the American Bird Conservancy.
Success encourages new participants: we added two new demonstration plots to the
project, showing how shade farming works. As a result, more than 30 new producers
have contacted us to express their interest, and now are receiving training and
understanding application opportunities on their farms.

Funding partners
Ensuring Bird-Friendly habitats activities were supported in 2021 by the following valued
funding partners:
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Promoting only
sustainable use of Red
Siskins

An aviculturist holding a male Red Siskin during a
voluntary session for the Red Siskin Conservation Center
in Venezuela.

Reduction of avicultural demand for wild
Red Siskins

2021 Achievements:
Handbook for responsible aviculture: As part of the efforts of the Red Siskin
Specialists and Aviculturists Network (ReSSAN), we have produced a draft handbook
that gathers together the expertise and knowledge of experienced Venezuelan
aviculturists, including Hugo Santana, Herminio Conca, Francisco Reyes and Roberto
Jurado. The draft, entitled “Sustainable management of songbirds: lessons from the
Venezuelan Red Siskin,” now expects to publish this handbook by the end of 2022.
New MOU: Fundación Temaikén, a zoo in Argentina, recently received 8 Red Siskins
from a confiscation event, and contacted us. As a result, Provita and Fundación
Temaikén signed a memorandum of understanding centered on joint efforts in
conservation education, research, and reducing unsustainable wildlife trafficking,
focused on Red Siskins and other species. Temaikén now has Argentina’s first Red
Siskin exhibit, and is the first South American zoo outside Venezuela to collaborate
with the Red Siskin Initiative.
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South American core group to mitigate IWT!: Thanks to a new funding from the
American Bird Conservancy (ABC) and the ECHO Project, RSI will collaborate with
Fundación Temaikén to consolidate a South American network to mitigate illegal
trafficking in birds affected by the pet trade, starting with the Yellow Cardinal and the
Red Siskin, using an innovative remote work methodology adapted from telemedicine.

Funding partners
Promoting only sustainable management activities were supported in 2021 by the
following valued funding partners:
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06

Promoting program
sustainability

Topotepuy Park event in Caracas, meeting potential
commercial allies and stakeholders to present the Edición
Especial.

2021 Fund raising efforts:
Premios Latinoamérica Verde (2021), networking and capacity building, M.V. Cedeño,
L. Arrieta. “Birds & shade coffee to preserve endangered habitats” (Submitted
February 15, 2021, rejected).
U.S. Fish and Wildlife Service, Neotropical Migratory Bird Conservation Act (2020)
US$182,292, M.V. Cedeño, B. Coyle, K. M. Rodriguez-Clark. Project: “Migratory Bird
Conservation via Shade Crop Farming (III)” (Submitted November 6, 2020 and
Approved May 2021).
Mohamed bin Zayed Covid-19 relief funds (2021) $ 13,442, M.V. Valentina Cedeño,
B. Sucre, A. Cardozo, K. Rodríguez-Clark. Project: “Ensuring operations to continue
preserving the Endangered Venezuelan Red Siskin” (Submitted February 28, 2021 and
Approved May 2021).
Brevard Zoo (2021), $29,843, A. Cardozo, M. Arvelo, M.V. Valentina Cedeño, project
“Ensuring operations for the Red Siskin Conservation Center: rescuing, raising, and
fostering reintroduction” (Submitted May 15, 2021, awaiting decision).
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American Bird Conservancy US$16,000, M.V. Cedeño, B. Coyle, K. M. RodriguezClark. Project: “Migratory Bird Conservation via Shade Crop Farming (III)” (Submitted
November 6, 2020 and Approved June 2021).
Zoo Miami Gift Renewal (2021) $20,000. A. Cardozo, K. Rodríguez-Clark, B. Coyle, B.
Santana. Project: “Ensuring operations for the Red Siskin Conservation Center”
(Submitted June 01, 2021, Approved August 2021).
British Embassy Caracas (2021) $26,340. A. Cardozo, B. Sucre, L. Arrieta.
Project:“Agroforestry for carbon: promoting carbon sequestration through shared
agroforestry practices across Venezuela.” (Submitted July 2021, rejected).
Illegal Wildlife Trade Challenge Fund Round 7 (2020) £ 200,505, A. SanchezMercado, B. Sucre, M.V. Cedeño, A. Cardozo, J.P. Rodriguez, K. M. Rodriguez-Clark.
Project: “Demand reduction behavior change in illegal Venezuelan threatened bird
markets” (Submitted November 10, 2020 and Approved September 2021).
Ornithological Federation of Andalusia (2021) $3,255, A. Cardozo, E. Azuaje, M.V.
Cedeño, project “Ensuring operations for the Red Siskin Conservation Center:
rescuing, raising, and fostering reintroduction” (submitted May 14, 2021, Approved
July 2021).
American Bird Conservancy (2021) $17,000. A. Cardozo, M.V. Cedeño, M.A. Colina.
Project: “South American Core Group to tackle illegal wildlife trade for bird markets”
(Submitted January 09, 2021 and Approved September 2021).
Aviantecnic Shop (2021) $2,000 (in-kind). A. Cardozo, E. Azuaje, S. Beomon. Project:
“Ensuring operations for the Red Siskin Conservation Center: Food and Supplies''
(Submitted June 2021, Approved September 2021).
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