
More bird-friendly agroforestry crops and 
protected areas guarantee environmental, 
economic and social sustainability for the 
communities.

Since 2016, Birds and Coffee (B&C) aims to preserve tropical dry forests in 
northern Venezuela, which are home to Red Siskins and hundreds of native 
and migratory bird species, through agroforestry crops such as coffee, cacao, 
banana, and other shade-crops produced. The B&C model promotes the 
sustainable use of forests, and improves the economic incomes of producers. 
It also benefits local communities and conserves biodiversity, soils and water.

Ensuring Bird Friendly habitats



The focal area of our project is a 
corridor of tropical dry forests and 
private country houses between 
two National Parks in northern 
Venezuela: Henri Pittier and 
Macarao, both known as crucial 
transitory habitats and winter 
residence for more than 70 species 
of migratory birds. They are also part 
of a priority global area for the 
adaptation of agriculture and 
biodiversity to climate change. 
When protecting these forests, we 
will be improving the health, 
livelihoods and the well-being of 
communities.

What do we do?
• We hold training workshops in: organic shade-grown crops and 
alternatives to diversify the production, foundations for collecting Speciality 
Coffee, management during harvesting and post harvesting, pest and 
diseases control, the use of mycorrhizae for improving soil quality, 
theoretical aspects for organic certification, the elaboration of coffee 
nurseries, fruit and shade trees.
• We do technical follow-up visits to producers and advise them in 
knowledge application.
• We create nurseries for shade trees and coffee plants.
• We recover hectares of deforested areas and abandoned coffee 
plantations.
• We sensitize and involve communities and local schools through talks, 
informative events and educational programs.
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People involved
Communities from Piedra de Cachimbo (PdC) and La Florida (LF) (State. La Guaira) are located in the country’s 
central-northern within the Coast Cordillera; and are part of the “Birds and Coffee” focal area.

Piedra de Cachimbo
and La Florida, State. La Guaira

Venezuela,
South
America



Our achievements
• Asociación de Productores 
Agroforestales de Piedra e’ 
Cachimbo y La Florida (Civil 
Association of Agroforestry 
Producers – Piedra e’ Cachimbo 
and Florida, in English) (ACAFLO) 
formed by 39 producers

• + 300 hectares of protected 
forest

• 38,000 seedlings of trees and 
coffee in nurseries

• + 80 producers benefiting from 
the training workshops

• Two committed communities 
and we are working to incorporate 
others

Our dream

• We hope that   expands into other areas of Venezuela and becomes a 
model of reference for countries in the region

• That our bird visitors have areas where to inhabit and feed themselves, and 
native species have safe places to reproduce

• To create a Natural Reservoir for the protection of valuable natural and 
cultural heritage in northern Venezuela

• That hundreds of producers join the project with the firm commitment of 
cultivating the land by using agroforestry practices

• To improve the quality of life and provide welfare to small producers and 
their families

• To consolidate agroforestry as a model of sustainable living that is friendly 
with local and migratory birds

• That the specialty coffee of our producers is commercialized all around 
Venezuela

• Develop ecotourism initiatives in the area.
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• Identification of 237 species of 
native birds registered in censuses 
and 8 species of migratory birds

• 78 families interviewed as part 
of the activities with a social 
component, to identify their 
requirements and appreciations in 
regard to the project

• 39 PU certified as organic 
management under the standards 
of USA-NOP and the European 
Economic Community (EEC)

• We have supported 
communities that are involved in 
rescuing their culture and coffee 
tradition with an organic focus

• We have worked locally with 
pre-existing community 
organizations

• 13 PU with Bird Friendly® 
Coffee certification

• Two editions of the Coffee 
Grower’s Day celebration and the 
World Migratory Bird Day (2019)
• We elaborated a Manual for 
Good Agroforestry Practices 
available online

• Hundreds of cups of coffee 
consumed at these beautiful 
landscapes



redsiskin.org / cardenalito.org.ve

#SaveTheRedSiskin / #CardenalitoPaRato
Red Siskin Initiative / Iniciativa Cardenalito@Savetheredsiskin @Saveredsiskin

Join us
If you are roaster and you want to buy directly to the producer
If you are producer and you want to implement agroforestry practices
If you want to contribute to and support the conservation of habitats and endangered species

Contact us!
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